School of Nursing

Promotion and Tenure Guidelines
5.0
 Tenure and Promotion to Associate Professor 

Promotion to Associate Professor signifies excellence in scholarship, teaching, and service worthy of status as a member of the senior faculty.  To be promoted a candidate must also demonstrate an ability to participate within the collegial system of governance, based on contributions to the effective daily functioning of the same.  Candidates should also demonstrate a commitment to School of Nursing mission and goals, and be willing to contribute to the excellence of its reputation. 
No single numerical or fixed objective model can be applied effectively as a universal measure in evaluation of promotion-worthiness.  It should also be understood that merely having accomplishments within the respective criteria for promotion without the required standard of quality shall not be guarantee that the faculty member will receive promotion.  Conversely, a faculty member may qualify for promotion with a quantity of accomplishments that falls below the average departmental range but is of extraordinary quality. 

 The award of tenure normally accompanies promotion from Assistant Professor to Associate Professor.
If initially appointed at the rank of Associate Professor, the candidate, when eligible per the CBA, may apply for tenure and promotion simultaneously.  Alternatively, the candidate may apply for tenure only, without consideration for promotion to Professor.  

            5.1.1      Required Degree:  The doctorate is required in an appropriate field. Doctoral degrees that are considered appropriate include, but are not limited to degrees such as: Doctor of Philosophy, Doctor of Education, Doctor of Nursing Science, Doctor of Nursing Practice, and Doctor of Public Health.




5.1.2       Teaching: Excellence in teaching is evidenced by a record of high quality teaching. High quality teaching is demonstrated by evidence of effectiveness in presenting knowledge and skills, in stimulating students’ critical thinking and/or creative abilities, and the development or revision of curriculum and course structure. 

If available in the dossier, evaluation of Clinical Instruction results, reports of class visitation by administrators, peer (both internal and external) evaluations, student success on standardized examinations administered on a state or national level, ISQ results are required in the dossier.
     


5.1.3      Scholarship: Excellence in scholarship is evidenced by an agenda of inquiry and/or clinical practice that has resulted in published scholarly or creative works of high quality. Excellence in scholarship is also evidenced by a record of works involving the scholarship of discovery (basic research), the scholarship of integration (synthesis of information across disciplines or across topics within a discipline), the scholarship of practice (application of nursing-rated knowledge), and the scholarship of teaching (transfer of the science and art of nursing). Because nursing is a clinical practice discipline, all four forms of scholarship are valued equally (AACN, 2018). As such, and in view of the size of the profession, traditional methods to judge scholarship in other areas including the natural and social sciences such as “impact points” or “citation analysis” are inappropriate to apply as a measure of scholarly achievement in nursing. We categorize quality scholarship in Nursing into three levels. 




Level one scholarship has the highest impact on the profession. Examples of level one scholarship outcomes include: extramurally or intramurally funded project grants awarded for at least $50,000; peer reviewed journal article; book, book chapters, monograph; or national/international peer-reviewed podium presentation.

                 


Level two scholarship outcomes also result in a significant but lesser impact on the profession. Examples of level two scholarship outcomes include: extramurally or intramurally funded project grants awarded from $15,000-$49,999; regional presentations; CE module; or national/international peer reviewed poster presentation or abstract published in proceedings.

                  



Level three scholarship is significant but has a lesser impact on the profession than level one or level two activities.  Examples of level three scholarship outcomes are:  extramurally or intramurally funded project awarded for less than $15,000, non-refereed publication; local presentation; or CD, DVD, or video- recording made for professional distribution or grant reviewer. 

To qualify for tenure and promotion to Associate Professor, six accomplishments shall be documented in the dossier of the applicant where three must be first author of level one publications and must be within these: a peer reviewed journal article, book, book chapter, or monograph.  Of the remaining three requirements, at least one must be at level two or above. The dossier should reflect, at minimum, the beginning of a course of professional development that establishes independent scholarly standing or increasing leadership roles in collaborative/team-based scholarship.  
Note: presentations at predatory conferences, publications in predatory journals and books published by vanity presses are not legitimate examples of excellence in research or scholarly/creative activity. 
 
5.1.4 Service: Making continuing meaningful contributions in service is evidenced by a record of active participation in University governance through committees and otherwise, as well as a record of active service to one’s professional discipline and the broader public which may occur at the state, national, and/or international levels. The dossier should reflect a record of professional service, demonstrating a potential for exemplary service at the institutional/regional or national/international level. The dossier should reflect activities in academic citizenship within the collegial system, based on contributions to the effective day-to-day functioning of the academic unit. Examples of service include: professional journal editor, educational board member or professional journal reviewer, member of University/College/School committees.
            5.1.5  Practice: Nursing being a practice based discipline, the documented acquisition, maintenance, and improvement of clinical knowledge, skills and abilities, as well as the achievement or continuation of specialty certification, is valued and is considered during candidate evaluation for promotion and/or tenure.  It is the responsibility of candidates to document how their clinical activities have contributed to their accomplishments in the areas of teaching, scholarship and/or service.
5.2
Professor  
Candidates should present a record that unambiguously demonstrates and documents outstanding quality and productivity in scholarship, teaching, professional service, and university citizenship, during the period following the candidate’s last promotion.  Faculty members initially appointed with the rank of Professor, in a tenure earning line but without tenure, are expected to apply for tenure in accordance with the provisions of the BOT-UFF contract.  
5.2.1 Required Degree: The doctorate is required in an appropriate field.  Nursing has a long history of doctoral preparation in various associated fields resulting in different doctoral degree titles.  Doctoral degrees that are considered appropriate include, but are not limited to, degrees such as Doctor of Philosophy, Doctor of Education, Doctor of Nursing Science, Doctor of Nursing Practice, and, Doctor of Public Health.


5.2.2 Teaching: Outstanding teaching is evidenced by an overall record of high quality teaching. High quality teaching is demonstrated by evidence of effectiveness in presenting knowledge and skills, in stimulating students’ critical thinking and/or creative thinking and/or creative abilities, and the development or revision of curriculum and course structure. If available in the dossier, evaluation of Clinical Instruction results, reports of class visitation by administrators, peer (both internal and external) evaluations, student success on standardized examinations administered on a state or national level, ISQ results are required.
 



5.2.3 
Scholarship: Outstanding scholarship is evidenced by an agenda of inquiry and/or clinical practice that has resulted in published scholarly or creative works of high quality. Outstanding in the area of scholarship is also evidenced by a record of works involving the scholarship of discovery (basic research), the scholarship of integration (synthesis of information across disciplines or across topics within a discipline), the scholarship of practice (application of nursing-rated knowledge), and the scholarship of teaching (transfer of the science and art of nursing). Because nursing is a clinical practice discipline, all four forms of scholarship are valued equally (AACN 2018). As such, and in view of the size of the profession, traditional methods to judge scholarship in other areas including the natural and social sciences such as “impact points” or “citation analysis” are inappropriate to apply as a measure of scholarly achievement in nursing.  This body of work must be significantly greater than the body of work that resulted in the faculty member’s promotion from Assistant Professor to Associate Professor including a record demonstrating sustained activity in the scholarship of discovery, the scholarship of integration, the scholarship of practice, and/or the scholarship of teaching that has received national/international status through recognized peer-reviewed venues (AACN, 2018). The record should clearly demonstrate independent scholarly standing, or leading roles in nationally or internationally recognized collaborative/team-based scholarship.  Applicants should have a record of extramural funding. We categorize quality scholarship in Nursing into three levels. 





Level one scholarship has the highest impact on the profession. Examples of level one scholarship outcomes include: extramurally or intramurally funded project grants awarded for at least $50,000; peer reviewed journal article; book, book chapters, monograph; national/international peer reviewed podium presentation; or professional journal editor.  

                 



Level two scholarship outcomes also results in a significant but lesser impact on the profession. Examples of level two scholarship outcomes include: regional scholarship award recipient; extramurally or intramurally funded project grants awarded from $15,000-$49,999; regional peer reviewed podium presentation; CE module; national/international peer reviewed abstract or poster presentations published in proceedings; non-referred publication; editorial board member; or grant reviewer.

                 


Level three scholarship is significant but has a lesser impact on the profession than level one or level two activities.  Examples of level three scholarship outcomes are:  extramurally or intramurally funded project awarded for less than $15,000; professional journal reviewer; local scholarship award recipient, local presentation; or CD, DVD, or video- recording made for professional distribution.


To qualify for promotion to Professor, ten accomplishments shall be documented in the dossier of the applicant where six must be first author of level one publications within these: a peer reviewed journal article, book, book chapter, or monograph. Of the remaining four requirements, at least two must be at level two or above.

Note: presentations at predatory conferences, publications in predatory journals and books published by vanity presses are not legitimate examples of excellence in research or scholarly/creative activity. 

5.2.4
Professional Service: Making continuing meaningful contributions in service is evidenced by a record of active participation in University governance through committees and otherwise, as well as a record of active service to one’s professional discipline and the broader public which may occur at the local, state, national, and international levels.  The dossier should reflect (a) a record of sustained, professional leadership in service at the university-wide and /or national level and (b) a sustained record of participation within the collegial system of governance, by holding positions on School, College and University committees, extending to outside the School of Nursing. 
Example of service include: professional journal editor, educational board member or professional journal reviewer.
           5.2.5    Practice: Nursing being a practice-based discipline, the documented acquisition, maintenance, and improvement of clinical knowledge, skills and abilities, as well as the achievement or continuation of specialty certification, is valued and is considered during candidate evaluation for promotion and/or tenure.  It is the responsibility of candidates to document how their clinical activities have contributed to their accomplishments in the areas of teaching, scholarship and/or service.
6.0 
Amendments 


6.1     Guidelines may be amended at any time prior to the beginning of the annual promotion and tenure process by a 2/3rds majority vote of the School of Nursing tenured and tenure-track faculty. Amendments will be provided for administrative review and approval as specified in the BOT-UFF collective bargaining agreement. Administrative review and approval shall proceed accordingly using the BOT-UFF collective bargaining agreement. 
American Association of Colleges of Nursing (2018). Defining Scholarship for Academic Nursing. AACN: 
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